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Customer
Experience

via One Stop Service

m Citizen

(aws. + nNwWsS. +
NS:NSOVMSAJD)

® Business
(nws. + aws))

® Foreigner
(Qu. + aws)

B Open Data Portal
(aws.)

® Digital ID & Signature

® Service Request and Tracking
m e-Tax, e-Receipt

B e-Certificate / e-License

® Open Data Platform

®m e-Form, Service Tracking

m e-Payment / Wallet

m etc

P GED GEO WS GED GEN WED CEN GED ENN GED CED GED BN GEN NN GND CED GED GED GED SER GES GED GED GED GED GES OES GEO NS R e

B Government Data
Exchange : GDX
® Linkage Center

m DXC
m NSW
H etc
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G GED GED CES CEO CES CES GED NN GED CED GED GED GEN G WSS GED GED GED GED SN GNP GED GRS SEN GaD CER GED CED GED EES GED o=

DG A Core Service Processes

[Digital Government Transformation]

M GES GED GEP GES GEe GEE GEE S GED WED GNP GED GE SEN OED GED GEF GER GED GHD 5D CES GNG GG GED GEN GED OED GEG N eme e

CEs GEs GEe SN GES GED SES GES SND SES AN GHD GES G CHD GES GNP NS GED GIN CIN GED GED GED GED GED CEN GED WSS NS SEn SO ome

Common Platforms | Exchange Platforms

Back Office

B e-Saraban
B e-Meeting
m e-Procument
u ERP Platform

 WEs GEe SN CED GED GED NS CH SIS GHD GED GED GED GHO SHD GED CHD GED GEN GED CED CHD GED GED GNP SE GEE CGES GED GED GED GE cme S

Standards

® Data Governance
Framework

® DG Standard &
Others relevant

Infrastructure

B GDCC (afi)
m GIN (aws),

DG Cloud (aws)

[n.w., af, amduATINEWY, NW.S., aws]

Policy &
Regulations

m DG Plan

CED GES WS SES CED GED GE) EES EES UED UED GES GED GED WSS GED GES SN GES GED GED SR GES GES GED GED GES GEN CGES GES G ems oEe o8
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Digital
Government
Innovation

B Govlech
Innovation Hub

B Al Platform

B National Open
Source Code

B Local Gov.

Digital

Transformation

B Personalized
Knowledge

Platform

s e e cEe W e w Gme S e o

Partners /
Owners
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Key Success Factor for Digital Government

=
uAains ns=uouMms
People Process
Usuwaguypansmasy | lnntutafi USULUE8UNS:UDUNISIWD

A0 Growth Mindset, QRUAUDVADINCIDYMSUDV
Digital Literacy ua: Us:nsu aauuapu / pudssa
Digital Leadership USUanUUlnnIuIaa?hu mvnnkue ( Enabling

t_v!i{?hgnm.uuiﬂmsao nasgudenu idbpics Policy & Regulations )
asnatduagnvd

ua: uanuJaauuauanqu
( Common Platform &
Interoperability ) uazig
uwuDURUANKUDEIUMAST
awsathluisldlaga:aon
( Standard / Guidelines )

Technology

DGA

People Usullaguynainsmasgtiid Growth Mindset,
Digital Literacy ua: Digital Leadership
\WolkAD W oSovadnaltdunsinnd

Technoloqy UsouaaumnIuIaaZhummsmumaanu
I5ouciola: uamUaauuauanqu (Common Platform &
Interoperability) uas: uuuaUgumnhuaamumnsganmsn
UnUTAlaga:=aon (Standard/Guidelines)

Process USULUQguNS:udUNISIWDQDUAUDVADIUADVNS
UDVWIBUSNIS aauuaou / gudssanvonnkuig (Enabling
Policy & Regulations)




People Usullaguynainsmasgtid Growth Mindset,
Digital Literacy ua: Digital Leadership
\WWatkOADwidnoSovasnatluogod

Organisation
Leader 1.NXPO Core Values )
Individual Team 1.msieunAns (Knowledge) fines: PEN NSRS TR ST h%atlop )
1.mswwwnAnus (Knowledge) 1.msussaUhhesnu — (Skill) uasnouanucu: (Attribute) 3.ulpwne stwumsugianuAtANUAdage OV IMATHROLANEY
nnu: (Skill) ua=nruanuu: (Attribute) 2.msriwnunuudadusu 2 msadunnURNiL 1sagul usotucna 4-SUUIREASaVIaMSAEULIYAINS OIS O
2.MSaS AN (Collaboration) TRty i 5.msasaAnunAUtadingu 3222;5””””"“”33“

3.msriudnuaneiu/anuehe 3. msasw Talent & Successors B.MsaSWAMWINOdIUMIMEMila:
ussenmAlumsriumaadiuauuliuaansiiy

High Performance
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KA WA IATYISOL
JCUUSSSUDVANS
WusmIsumsaaau
viultuu On The Job
Coaching

auuayutadoviotums

n1vIun
gnalntunisuuaviu
uwuu WFH (w@a) nou
nisuwss:uia Covid
19
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Technology UsulUasu

inAlulagtriburasyIuGadnu
Woucdipuazuaniagudoyanu
[AQ (Common Platform &
Interoperability) ua:ouud
Juankusgviuninsgaiuisn
unlUtslalava:=aon
(Standard/Guidelines)

msu.hmntutat‘im?&'uao Joou.

KA WAATYISOVUNIASTIU
wa:AWUanany

(8 Open Source aams:
ABONE LalWodovNSs
INOuUwWS Source Code thnu
UAAaNIgUDN

Wuv. NNAUDEIUSOUTUMS
DDNUUUS:UU
NISso2NULUULUIUNISIUNS:UU
Q289U
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External Application

[_eoe | [ eugeing |

[ co |

[ oms | [ emenscr |

[ esews |

Website & e-Service

Support Application

Application in NXPO

| ERP | | e-HR | | Health&Weliare | | IADP | | PPBS |
| SSMs | | iRED | | e-Testing | | e-Saraban | | e-Fin |
| e-Stationery | | Intranet | | Probation |

LAWs, Compliance
and Audit

Enterprise Common Database

Infrastructure

System Monitoring and

Management

Operating System: Windows, Linuwx

Security Auditing
Management

Hardware Employee: Deskiop Computer, Laptop, Tablet, IP Phone,

[ Information BCP ]

Hardware Server:

Information Security Policy

_ B Y

Network : Internet Link, Wired LAN, Wireless LAN, IP Phone Network, VLAN, VPN

- e ) e e )

Cyber Security & Data Privacy




Process USULU3gUNS:UDUMSIWD
CRUdAUDVADIUADVMSUDVWIBUSNIS aa
Juasu / auassAnonnkuie (Enabling
Policy & Regulations)
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THE 5 LEVELS OF
DIGITAL ORGANISATION

7un https://blog.plusyourbusiness.com/the-5-levels-of-digital-organisation
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’S Cisco AnyConnect Secure Mobility Client — X ‘

9

ns:nsaomsqnuﬁnm
Snenmans douazudanssu
ity of Highe Educabon, Scknes Researhand sion

WeuuIszuUMULWDSDVSUMSUAHUGVIULUU WFH

1 ° VPN:
Ready to connect,

‘ STI-VPN

Microsoft 365

ﬂ Qutlook ‘ OneDrive

il word Excel
° PowerPoint m OneNote
Q SharePoint ﬁ Teams
E‘ Yammer ¥ rower Autom..
B coendar @ Forms

] Power BI ’ Stream
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ocation
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Digité{ ransformation

‘ /] , @29 e-Signature
‘ Va4 ’ sulurinGed

® Us:Hgansweins

naaov Ao Us:luwa ua:weasuisuuuunisiioiu wuu Work from

anywhere (W@A) (ugdoU 62 - 63 ua:us:maAlgnsujudoiunuu WeA
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NXPO HRaForm
Aurdoyaralns
@ doyatvains ~
swmsqalns
swmsHgRaununi
ddu 8o
swnsFrumsAcEon 1%
Jauansdidoo 2 @
3 e
HReForm Admin
40
@ odoyachundonu - 5 @
s1ENISHADNAUNIUR]

ogituns:usuMSdUMIUNG

A U
Wuns:usunIs!

N | ® excet |

3ufi 24 woumAL 2565
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My Health Register 12022

P4 + Create

New Request Order
Employee Insurance Date
Organization ao, Start Date
Transfer From Gender
NSTDA Birthday
o card Employee Age
E-mail Sitin
Bank Account
Number Rk

u iy

LELTR!

dilnnuanulononsgaudng mnmand uuua,uianmummﬁ ﬂn‘ﬁﬁ'\\ﬂun“

Tsdvod (s AWML aa riacgst
Benefit Famiy Dental Independent Benefits Bawse Summary History

Starting Point 300 Used Point

Remaining Point 140

My Insurance

Life Insurance Al Points 5

(Package)

Health Insurance B4 Points 155

(Package)

€- ReC\'\*“

churdoians

“(\e“‘

& Action

Oraft  Confimed ~ Closed  Cancelled

01/10/2021 Send message ¢
25/06/2009

Female

t
. ré“
Insurance Preview
& ® Health Reg
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USRS EARNUBDAIUWUS
(Spatial Reasoning)

start

LX)
©0

nuuus:ou EQ

start

nums3tasiHtdtuBomsdndiu ua:asuady

(Logical Thinking)

start

uNAITRN dammﬁ:p =

"4

tnums3tnsiAluBonrdaomans
(Numerical Reasoning Tests)

start

wuudsoowndnssy

start
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) NXPO Apps

NXPO Booking

[astuiviut ao.

Short URL
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Other bookmarks | [B Reading list
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Quick Actions

Ouusean 7566
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Qd® e-Signature
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dszibuiunaulaly Harvard Business Review

Digital Transformation Is About Talent, Not Technology

29ANTARY LA NEN ALY

* Put people first

* Focus on soft skills

* Drive change from the top

 Make sure you’re acting on data insights

* |f you can’t fail fast, make sure you succeed slowly

7w : https://hbr.org/2020/05/digital-transformation-is-about-talent-not-technology



